
Swakeleys School for Girls

MINUTES OF THE GOVERNING BODY ANNUAL GENERAL MEETING
WEDNESDAY 14 JULY 2021  at 7.00 pm – Zoom
Present: 

Miss S Caldwell (SC)

Mr D Charles (Chair/Director) (DC)


Ms T Gruber-Miller (TGM (Vice Chair)


Ms B Jakhu (BJ)

Mr P McLauchlan (PM)

Mrs D Sadeh (DS)   


Mr R Sall (RS)

                                             





Mr H Singh (HS)


Mrs S Pryor (Ex-Officio) (SP)

Mrs S Seabrook (Clerk) (SAS)

Apologies for Absence:
Absence (no apologies received)


 Mr J Fox (JF) 
Meeting opened at 7.00 pm
	Item
	Detail/Discussion
	ACTION

	Welcome 
	The Chair welcomed everyone to the meeting via Zoom.
	

	Budget Update
	HM confirmed that the budget for new year is reflective of the funding for the expanded roll and additional Growth funding from LA.  HM has been battling with Schools Forum for 3 years and finally secured growth funding for the current year in March 2021 and the past two years plus the next two years in July 2021.
Three year plan looks healthy and we have been able to build up our reserves . There is a focus on building maintains programme with plant replacement. Next year we plan to put air con on the ground floor ICT rooms and demolish old sports hall due to poor condition.

We have increased staffing levels in Year 2 and 3 to complete expansion.


	

	1
	Apologies for Absence/Acceptance by the Governing Body

No apologies were received from JF. DC had tried to contact him on several occasions without success.  It was agreed that a letter would be sent to see if he still wants to continue being on the governing body.  The meeting was quorate. 

	DC/sas

	2
	Declaration of Personal Interest in Agenda Items
None

	

	3
3.1

3.2
	Minutes of the last meeting:

Accuracy of Minutes
The minutes were agreed as an accurate record.    
Matters Arising from the Minutes    
None

	

	4
	Declaration of AOB   
DC would like to discuss concerns regarding student behaviour.  

	

	5       
	Report on Governing Body Membership
Unfortunately Sue Caldwell has resigned and DC thanked her for all the work she has done over the past 3 years.  
Everyone thought it would be beneficial for the governing body to expand especially as from September outstanding schools can be inspected by Ofsted.  SP requested a

Review of Governance which can be carried out by an external provider during the next academic year.  

  
	

	6
6.1

	Reports and recommendations to the Governing Body
Chair’s Report
There were no reports

	

	6.2


	Headteacher’s Report

SP talked through her report which had been circulated prior to the meeting.  The main points were:
· Fully staffed for September

· Teacher Assessed Grades – all completed and a sample sent to the exam board

· Timetable completed early

· Strong 6th Form – many applications

· Place2B – supporting students, particularly with mental health needs

· Sports Day

· Due to Covid 19 there have been very few trips this year, however

the Yr 11 Prom is going ahead in school.  Yr 7 will go to Kidzania

and there will be various activities for the rest of the school over the last three days, which would normally have been our humanities day trips.


	

	6.3

6.3.1


	Committee Reports

Finance & Health and Safety Committee
RS updated everyone on the last meeting.
Pastoral & Curriculum Committee

HS talked through the minutes which had been distributed to all Governors for information prior to the meeting.  HS thanked all the staff for their hard work during this difficult year.
Personnel & Pay Committee
PM talked through the minutes.
	

	7
            7.1

            7.2
	Key Issues
SDP
SP talked through the SDP which had been circulated prior to the meeting.  There were a few questions from governors.
Section 2:  Teaching and Learning – PM asked for clarification regarding the KS5 focus on stretch & challenge for HAP’s.  SP explained that we have some very able 6th formers and departments get together to share ideas of how they are stretching their students.  We have a very strong 6th Form, Tess Lewis is doing an excellent job with behaviour and attendance.
Section 3: refers to Behaviour and Attitudes and the governors were concerned about the poor behaviour in the school.  SP explained that we had 2 serious incidents of physical violence which led to parents complaining to the EFSA raising safeguarding issues at the school.  Unfortunately due to Covid 19, some of our policies were out of date.   GH and SP have worked on updating policies and once ratified will be put on our website. SP explained that it is unfortunate that parents do not know how to channel their complaints, but go directly to the EFSA.  There were 2 further incidents which had led to permanent exclusions. Overall SP is confident that the good behaviour will return.
Governor Training
The Governors have been signed up to the National College which is an online provision offering training. All governors should have regular training in the following key areas, exclusions, safeguarding, complaints, safer recruitment. Once training has been completed governors should inform the clerk who will keep a log.

	

	8

	Correspondence, information & literature received
DS reported there had been 2 complaints from parents and correspondence from the EFSA. 

	

	9

	Report Back:
Visits to school:

PM & HS both attended Sports day which was very successful.
PM also visited the Covid19 Testing Centre, he complimented the school on a very professional set-up. 
Training 
PM has completed training on Sexual Violence and Sexual Harassment through the National College.

	

	10
	Dates and Times of forthcoming Meetings:  
Dates to be circulated once confirmed.

	SAS

	11

	Any Other Business
DC asked for behaviour to be added to AOB, but this was covered during the discussion in item 7.1 SDP, section 3.
The following Policies  were Approved by the Committees and Ratified by the Directors of  Swakeleys School for Girls (the Academy) known as the Governing Body: 
Finance & Health and Safety Committee                   Health & Safety Policy 2021
Pastoral & Curriculum Committee
Anaphylaxis& Epipen Policy 


Antibullying Policy 2021

Asthma Policy 2021


          Behaviour Policy 2021



Complaints Policy 2021



Collective Worship Policy 2021


Exams 2021



Drugs Education Policy 2021



Epilepsy Policy 2021



Physical Activity 2021



Positive Handling Policy 2021 



Safeguarding Policy 2021



Self Harm Policy 2021



SEND Policy 2021



Sun Policy 2021

Personnel & Pay Committee

Staff Code of Conduct 2021


 
	


The Chair thanked Governors for attending and the meeting closed at 8:39pm. 
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