
Swakeleys School for Girls

MINUTES OF THE GOVERNING BODY ANNUAL GENERAL MEETING
WEDNESDAY 23 NOVEMBER 2021  at 4:30 pm 
Present: 

Mr D Charles (Chair/Director) (DC)

Ms B Jakhu (BJ)

Mr P McLauchlan (PM)

Mrs D Sadeh (DS)   


Mr R Sall (RS)

                                             






Mrs S Pryor (Ex-Officio) (SP)

Mrs S Seabrook (Clerk) (SAS)

Apologies for Absence:
Mr H Singh (HS)
Absence (no apologies received)

Meeting opened at 4:30pm
	Item
	Detail/Discussion
	ACTION

	Welcome 
	The Chair welcomed everyone to the meeting .

	

	Training
	HM started the meeting with a training session to update the Governors on the New Funding Agreement.  HM delivered a comprehensive and informative powerpoint presentation.


	

	1
	Apologies for Absence/Acceptance by the Governing Body

There was only one apology for absence from HS.  The meeting was quorate. 

	

	2
	Declaration of Personal Interest in Agenda Items
None

	

	3
3.1

3.2
	Minutes of the last meeting:

Accuracy of Minutes
The minutes were agreed as an accurate record.    
Matters Arising from the Minutes    
None.

	

	4
	Declaration of AOB   
None  

	

	5       
	Report on Governing Body Membership
· DC reported that John Fox was no longer a part of the governing body as he had not attended any recent meetings and several attempts to contact him by telephone and letter were unsuccessful.  
· He also reported that Theresa Gruber Miller had emailed the clerk with her resignation.  Therefore at the meeting Bandana Jakhu was nominated as the new Vice Chair by PM and seconded by DC.  There were no objections.  

· As 2 members of the pay/personnel committee had left, it was suggested that BJ move from curriculum/pastoral to pay/personnel.  BJ was happy with this. 
· SP informed the governors that we had 3 applications from parents and these will be forwarded to DC with a view to inviting them into school for a meeting with HM/SAS.


	

	6
6.1

	Reports and recommendations to the Governing Body
Chair’s Report
There were no reports

	

	6.2


	Headteacher’s Report

There was no report due to the Headteacher interview process which SP confirmed was a success and a candidate had been offered the post and the school was waiting to hear if this was accepted.

	

	6.3

6.3.1


	Committee Reports

Finance & Health and Safety Committee
PM / RS talked through the minutes.
Pastoral & Curriculum Committee

In the absence of HS, BJ raised an item that was discussed at the last meeting.  HS wanted to confirm that DS was still happy to be the safeguarding governor, she confirmed she was and will be making contact with Gilly Hare (DSL) to arrange to visit the school.
Personnel & Pay Committee
PM talked through the minutes.

	

	7
            7.1
	Key Issues
Headteacher Recruitment
SP confirmed that we were in a very positive position.  An offer had been made and there would be plenty of time to plan for succession.  The Governors thanked SP/SAS for their organisation in making the process run smoothly and efficiently.
	

	8

	Correspondence, information & literature received
DC reported that he had received a letter from OFSTED confirming that they would not be looking into a complaint they had received, but it may be flagged up at the next
inspection.


	

	9

	Report Back:
Visits to school:

PM had visitied the 6th Form and met with AB (Head of 6th Form)
DC made a general visit to the school. His visit coincided with the House Bake Off event and he was very impressed to see all staff involved.
Training 
DS/PM/DC/RS all completed the safer recruitment training.
PM completed AXIS / Exclusion training and Safeguarding training.

DS  completed Safeguarding training



	

	10
	Dates and Times of forthcoming Meetings:  
The dates and times of the next meetings were confirmed.

	

	11

	Any Other Business
PM asked how the covid vaccination process went.  SP confirmed that the NHS were a little disorganised and it was a lot of organisation for the school.  There were no demonstrators.  The uptake was only 280 students and the NHS are pushing for another round of vaccinations.  Dates to be advised.
SP wanted the governors to know that she had taken a very complimentary call from John Collins who was the lead inspection at our last OFSTED inspection ( 8 years ago) He spoke about how amazing the school was and how he always speaks to others about what a great school Swakeleys is.  

The following Policies  were Approved by the Committees and Ratified by the Directors of  Swakeleys School for Girls (the Academy) known as the Governing Body: 
Finance & Health and Safety Committee
Lockdown Policy 2021


Minibus Policy 2021
Pastoral & Curriculum Committee
6th Form Admissions Policy 


Assessment and Feedback 

Child Protection and
                                                                                                          Safeguarding Policy 2021                                 

Equality Policy 2021


Literacy Policy 2021


Provider Access Policy 2022

Personnel & Pay Committee

Absence Management Policy 



Capability Procedures 2021



Governors Visits Policy 2021



Pay Policy 2021



Performance Management 
                                                                                                         Policy Support Staff



Redundancy Policy 2021



Work Life Balance Policy 2021
 
	

	     
	
	


The Chair thanked Governors for attending and the meeting closed at 5:10pm. 
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