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Covid-19: Planning for Tiered Local Restrictions and Independent Remote Learning Provision
This document is divided into two sections:
· Section 1: Planning for Tiered Local Restrictions

· Section 2: Independent Remote Learning Provision

Section 1: Planning for Tiered Local Restrictions
The following details our provision should we go into one of the four ‘tiers of local restriction’ and should be read in conjunction with our Covid-19 risk assessment document which is updated bi-weekly.  This will reflect any changes in tiers and is also published on our website and emailed to parents.
	Tier
	What this tier means
	Actions required by us in the tier (in addition to our risk assessment)

	1
	We will remain open for all pupils and staff.
Visitors will not be permitted to enter school OTHER THAN essential contractors to deal with essential urgent works and/or medical/safeguarding emergencies

Everyone will be asked to wear face coverings when moving around communal areas in school where it is difficult to maintain social distancing, unless they are exempt from wearing one. 
	Face coverings

We have already shared useful videos on how to wear face coverings with pupils, parents and staff so that everyone knows what to expect. 
We will continue to greet pupils on entrance to the building via the identified year group entrance points and ensure face coverings are worn correctly and that pupils sanitise their hands.
We will inform stakeholders of tier one status via our website, text and email.

	2
	We will remain open full time (school hours) for vulnerable pupils and for the children of key workers. 

For all other pupils, we will move to a rota model, combining on-site provision with remote learning*.
We will maintain the same rules on face coverings as in tier 1.

	We will maintain all actions from tier 1.  In addition to tier 1 actions we will:
Apply a rota model to the pupil body by operating a two week cycle.
· Years 10-13 will attend for a two week cycle (week A and B) whilst years 7-9 work remotely from home.
· This cycle will then switch to have years 7-9 in for a two week cycle (week A and B) whilst years 10-13 work remotely from home.

*Remote learning – Refer to section 2 - Independent Remote Learning Provision
Within this we will continue to ensure:
· ‘bubbles’ of pupils do not mix with other rota groups 

· where practical, pupils who are likely to come into contact outside of school (e.g. those who live in the same house) are in the same group 

· vulnerable pupils and the children of key workers are included in rota groups when their bubble is in school.  Separate provision will be made for key worker pupils when their year group bubble is not in
· to use the weekends to prepare for a different rota group at the start of the week with cleaning of classrooms, equipment and facilities between groups  

Vulnerable pupils

We will strongly encourage vulnerable pupils to continue attending school. To do this, we will: 

· work with our local authority (LA) 
· contact a pupil’s parent or carer, and (where applicable) social worker if the pupil does not attend, to find out why and discuss concerns 
Absence requests

Vulnerable pupils: we will only grant absence requests for parents who want their child to be absent during their rota group’s scheduled time at home. All pupils should attend school when their rota group is scheduled to be on-site.  

Children of key workers: we will grant absence requests for children of key workers if their parents tell us in advance that their child will not be attending school when their rota group is scheduled to be at home.
Free school meals

We will endeavor to make meals/food parcels/vouchers available for all pupils eligible for free schools meals, whether they are at home or on-site.  
Staffing arrangements

Unless self-isolating or ill, all staff will be expected to continue to attend school.  Staff will be expected to teach lessons to the year groups in school on rota and be online (available to answer questions) via Google Classroom at the times their lessons would occur for classes who are at home.  Staff may be asked to do the latter whilst supervising groups of pupils in school (eg key worker pupils, vulnerable pupils).  More detailed expectations of staff are in section 2c, page 6.

	3
	We will remain open full time (school hours) for vulnerable pupils, the children of key workers and selected year groups (as identified and directed by the DfE)
We will provide remote education for all other pupils* 
We will maintain the same rules on face coverings as in tier 1
	All pupils (except vulnerable pupils and children of critical workers, who will be on-site) will be able to access remote education at home. *Refer to section 2 - Independent Remote Learning Provision.
Selected year groups will be in school for timetabled lessons and a rota will be applied to these year groups if directed to do so by the DfE.
Vulnerable pupils and free school meals are as detailed under tier 2.
Staff arrangements are as detailed above under tier 2.


	4
	We will only remain open for vulnerable pupils and the children of critical workers 
We will provide remote education for all other pupils* 
We will maintain the same rules on face coverings as in tier 1
	All pupils (except vulnerable pupils and children of critical workers, who will be on-site) will be able to access remote education from home. *Refer to section 2 - Independent Remote Learning Provision
Vulnerable pupils and free school meals are as detailed under tier 2.
Staff arrangements Staff will expected to be online via Google Classroom (available to answer questions) at the times lesson would occur for all of their timetabled classes who are now at home.  Staff may be asked to do this whilst supervising groups of pupils in school (eg key worker pupils, vulnerable pupils).  More detailed expectations of staff are in section 2c, page 6.



Section 2: Independent Remote Learning Provision 

‘Remote Learning’ refers to the provision of work, teacher support, assessment and feedback from teachers to pupils in the event that normal lessons are unable to be delivered ‘face-to-face’. During any such period, we will make sure that education is provided remotely (online) so no-one need fall too far behind.  This is written with the current Covid-19 pandemic at the forefront and covers the local tiers of restriction alongside any pupil/groups of pupils/individual staff being unable to attend school due to a period of advised self-isolation but who otherwise remain well.

Tiers 2, 3 and 4 of local restriction all require some degree of individual remote learning as detailed previously.  This is alongside any individual/group of pupils being unable to attend without any enforcement of tiers of restriction and school operating a full provision. The following details our remote learning provision which applies in the following scenarios:
a) remote learning for pupils who are in self-isolation whilst the school is still open; 

b) remote teaching for staff who are in self-isolation; 

c) some form of rotation timetable/enforced closure as detailed in tiers 2-4 of local restrictions.
a) Remote learning for pupils who are in self-isolation whilst the school is still open 

The following summarises the provision of remote learning for pupils in this position, so that there are consistent and well understood expectations of the level of support that will be provided for all concerned. This applies to pupils who are well enough to work.

Pupil/student expectations
· Pupils should retain structure to their working day starting by logging in to Google Classroom and epraise by 9.00am each day. 

· Check epraise and Google Classroom to see the posts/resources for each subject and any subject information for the day, along with viewing their timetable for the day.
· Check the pastoral Google Classrooms for their year group and tutor group to ensure they are up to date with any relevant notices.
· Fully engage and complete all set work matching their timetabled lessons for that day and, if requested, hand in work on Google Classroom by specified deadlines.
· Use Google Classroom to communicate with their teachers as required and ask questions if they do not understand/require help.
· Pupils must sign off that they have completed set work as per teachers’ instructions via Google Classroom.
· Where pupils experience problems with IT systems they should proactively inform their form tutor via Google Classroom who will decide on the most appropriate next steps.
· Pupils are expected to uphold the same standards of conduct and behaviour during any live online lessons as they would be expected to in school. 

· Pupils must ensure that appropriate language is used in comments or emails, and that any comment is on-topic and relevant to the task in hand. 

Teacher expectations
· Teachers are expected to load the work covered in lessons onto Google Classroom.
· Any electronic resources required should also be made available online to pupils wherever practicable including work sheets or powerpoints used. It is recognised that some lessons are discussion based or predominantly practical (eg PE, dance) and it is more difficult for pupils at home to benefit from this kind of activity. Alternative tasks can be set by these teacher but this is not compulsory.
Parent expectations
· Encourage and support their children's work, including finding an appropriate place to work, checking that set work is completed and ensuring they have some structure to the working day including start and finish times, and appropriate breaks. 

· Contact their child’s form tutor if there are any concerns (via calling the school office).
b) Remote teaching for staff who are in self-isolation 

If teaching staff are required to self-isolate, we will ensure that the lessons in school are covered in a similar way to any other planned absence, so no-one need fall behind. The following summarises the provision of remote teaching by staff in this position, assuming they are well enough to work.

(   Follow the normal guidelines and procedures for planned absence. 
· Plan resources and set cover work for another teacher/cover supervisor, who may not be a subject specialist, to follow. 50% of these lessons should be recorded via Google Meet/voice over a PowerPoint/EasyTeach etc.
(   Mark work and give feedback remotely on Google Classroom. 
· Set homework in accordance to the homework timetable on epraise.
· Respond to any questions from pupils on Google Classroom.
c) Some form of rotation timetable/enforced closure as detailed in tiers 2-4 of local restrictions

Any provision of remote learning requires pupils and staff to have access to the internet at home.  All staff have a device and internet at home that they can use.  Surveys have been conducted with all pupils to establish each pupil’s access to devices to support work and internet access.  Where pupils have been identified as having limited/no access to a device, and/or the internet the school will aim to provide Chrome Books/4G routers as part of the DfE ‘Get help with technology’ programme for those most in need. We should assume that pupils do not have access to printing facilities, so any work set and submitted for assessment will be entirely electronically set and distributed.

In the event of tiers 2-4 of local restrictions being enforced, some or most pupils will be learning remotely, either on rotation or for an extended period. Unless otherwise instructed by the DfE, staff will be expected to continue to attend school and we will endeavour to provide continued learning for all pupils during any period of closure in the following ways: 
(   the provision of relevant, written work for each subject area and each year group which enables pupils to make continued progress.  For non-examined PE and dance, year group practical/fitness challenges and activities will be set on weekly basis;
(   regular instruction from staff, with the ability for pupils to ask questions of their teachers during the designated lesson time via Google Classroom messaging;
(   the opportunity for pupils to have their work assessed by their teachers and receive feedback. 
Pupil/student expectations
Assuming they are well enough to work, pupils are expected to adhere to the expectations detailed under section 2a ‘Remote learning for pupils who are in self-isolation whilst the school open’.

Teacher expectations 

Assuming they are well enough, staff will set work and assess work through a combination of Google Classroom and epraise which are both online platforms.  Every member of staff and all pupils have a Google account, codes to all relevant classrooms and have received training on how to use this.  All staff and pupils also have an epraise account.

· There is no expectation for staff to broadcast live audio or video lessons, but Google Classroom does have this functionality should some teaching staff wish to use it.
· Teaching staff should record narrations to powerpoints etc. to provide explanations to pupils.  The expectations is that staff will do this to do this for all Y11, 12 and 13 lesson, at least 50% for all other year groups. The marking of work will be made clear by the class teacher via Google Classroom.
· Additional ‘homework’ should still be set on epraise in line with the homework timetable.
· Teachers are expected to have an online presence via Google Classroom at the time they would normally have a lesson with each class so that they are available for pupils to ask questions. 
· Work should be submitted to teachers via Google Classroom. Teachers will assess the work and return it to pupils with feedback attached in a timely fashion.
· Ensure that work is set and made available on Google Classroom for the lesson scheduled time and that sufficient resources are made available to pupils via electronic means to allow them to carry out this work at home. 
· Work should still be differentiated to pupil ability and also take into account any SEND needs.
· Where textbooks are not available online, staff can scan relevant pages (if licensed) and share these with pupils along with the resources for that week’s lessons.
· Individual class teachers are responsible for lessons for their classes. 
· To set, assess and return work to pupils promptly by electronic means and to respond to any messages where pupils have asked for help.
Curriculum Leaders are required to liaise with their Departmental staff through regular (at least weekly) contact to ensure that: 
· sufficient work is being set to cover ongoing periods of closure 
· they maintain oversight of the appropriateness and quality of the work set across their Department.
· pupils causing concern through a lack of engagement are identified by Departments every two weeks. The Curriculum Leader will tell staff to RAG rate engagement on a subject specific centralised spreadsheet. Each Curriculum Leader should send their list to the relevant Year Learning Coordinator.

· the Year Learning Coordinator should collate this information and save it so that it is accessible to form tutors. The YLC will highlight the names of any pupil identified as red by 5 or more subjects and contact parents. The YLC will send this spreadsheet back to CLs so that they know who they need to contact. Pupils with less than 5 reds should be contacted by CLs or a designated member of their team. YLCs will flag up to form tutors, those with 5 or more ambers. Form tutors should contact parents in this situation.
· both CLs and YLCs will track identified pupils to ensure improvements.  Where this does not happen, the CL.YLC will liaise with their line manager to agree further action.
Pastoral Care 

We are committed to providing high levels of pastoral care, and this will continue during any period of school closure or remote learning. The normal channels of communication regarding pastoral care remain open; pupils and /or parents can contact their Form Tutor or Year Learning Coordinator in the first instance via Google Classroom messaging to seek help or be directed to a more suitable source of support.  Form tutors will make ‘keep in touch’ calls home as directed by Leadership.  This will be more frequent if lack of engagement causes concern.  All vulnerable pupils will be contacted on a weekly basis by phone by the safeguarding team.  The Head of Inclusion will contact those with EHCPs on a weekly basis too. Any meetings with external agencies will be conducted virtually to ensure families and children who need support continue to receive this.
Safeguarding 

During any period of school closure, the Safeguarding Policy still applies, as does the Staff Code of Conduct and the IT Acceptable Use agreement. Any live contact between pupils and staff must only take place through official school channels. 
Useful supporting documents
Our website parent page has the following:

· Google Classroom quick guides and video

· A list of useful education websites

· Covid-19 Risk Assessment
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