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Rationale 

This EAL policy has been written in recognition of the values of Swakeleys School for Girls, 

following standards set out by the Department of Education1 for EAL provision aided by the 

ideas from the charity organisation, ‘The Bell Foundation’2 founded in 2012.  

We are a multicultural community, committed in our mission statement to the vision of the 

school as a diverse and inclusive community governed by the Equality Act 2020. Thus, our 

mission is to enable all students with EAL status or needs to have equal opportunities to 

access the UK national curriculum outlined by the Department of Education1 across KS3, KS4, 

and KS51. 

We are therefore committed to the education of all pupils in our school, whatever their ability 

and whatever their additional educational needs. 

Aims 

Swakeleys School for Girls is committed to high quality provision for pupils for whom English 

is an additional language and to raising the achievement of minority ethnic pupils, with EAL 

needs, who are at risk of underachievement. The school will identify individual pupils’ needs, 

recognise the skills they bring to school and ensure equality of access to the curriculum 

regardless of their level of fluency.  

This EAL policy aims to address strategies to create an inclusive school steeped in the 

Swakeleys values: kindness, resilience, success, respect, trust, and diversity. 

  

Swakeleys School for Girls will ensure that all EAL pupils are able to (in accordance to the 

Department of Education1) : 

• Use English confidently and competently; 

• Use English as a means of learning across the curriculum; 

• Ensure that all EAL pupils are fully included into the life and learning experience at 

Swakeleys School for Girls. 

• Where appropriate, make use of their knowledge of other languages to help enrich 

the wider school community. 

• To ensure that pupils whose first language is not English reach their full potential. 

  

 

 
1 https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-
additional-language-eal  
2 https://www.bell-foundation.org.uk/  

https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
https://www.bell-foundation.org.uk/
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EAL whole school objectives: 

• To identify and assess individual EAL pupils’ needs as soon as possible. 

• To acknowledge the importance of pupils’ home language and to build upon their existing 

skills and knowledge. 

• To make use of their knowledge of other languages through the use of bilingual 

dictionaries and allowing and encouraging use of home language in support of the EAL 

pupils’ learning journey throughout Swakeleys in their exercise books, lessons, and the 

celebration of their own culture at school events such as Culture Day. The level of use of 

their home language will be dependent on the independent learners’ needs and level of 

English. This is also coupled with the use of Flash Academy that is bilingual to reinforce 

subject specific vocabulary. 

• To ensure parents/carers and pupils are involved in the process. 

• To promote a whole school responsibility towards EAL pupils. 

• To ensure that appropriate and realistic levels of attainment are decided upon within each 

curriculum area. 

• To make appropriate use of external agencies. (OK2KO English; Language Nut) 

  

Principles 

  

At Swakeleys School for Girls we adhere to the following key principles for additional language 

acquisition set out by the Department of Education 3  in order to make learning and the 

national curriculum accessible to all students, including those using EAL: 

  

•   All pupils have entitlement to access a broad and balanced curriculum; 

•   Language develops best when used in purposeful contexts across the curriculum; 

• Effective development and use of language is crucial to the learning and teaching of 

every subject; 

• The language demands of learning tasks need to be identified and planned for, with 

attention both to initial access and to extension; 

 
3 https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-

additional-language-eal 

https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
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• Access to learning requires attention to words and meanings embodied in each 

curriculum area. Meanings and understandings cannot always be assumed but must 

be explored; 

• Teachers have a crucial role in modelling correct and appropriate uses of language; 

• The focus and use of additional support time are best seen as an integral part of 

curriculum and lesson planning; 

• A distinction is made between EAL and Special Educational Needs; 

• Language is central to our identity. Therefore, teachers need to be aware of the 

importance of pupils’ home languages and to build on their existing knowledge and 

skills; 

• All languages, dialects, accents and cultures are equally valued. 

  

Management and administration:  

a) Whole School Approach English as an alternative language is addressed in all 

departments by subject teachers.  

ai)  Some pupils will receive support or EAL self-study materials such as CGP books and other 

subject specific revision guides before they are included in the Mainstream Curriculum 

depending on their situation and the time of year that they join Swakeleys. This is 

differentiated based on their year group, their current attainment in individual subjects 

from teacher reports. Those who are identified as grade A-C/D according to the Bell 

Foundation framework4 will be given access to Flash Academy to allow independent 

learning of subject specific vocabulary; this is also bilingual and can help students expand 

their subject specific repertoire.  

  

aii) All pupils with EAL are included in mainstream classes upon arrival with support from 

the EAL Coordinator, YLC, form tutor, and the admin conducting student admissions. .  

  

aiii) Pupils are encouraged to sit an external examination in their first language to build their 

confidence to achieve. This is done through the Community Languages examinations in Year 

10 by the MFL department; however, as many EAL students do not take MFL, it is the 

responsibility of the EAL Coordinator to liaise with the member of the MFL department in 

charge of the exam that year. The EAL Coordinator must be part of the current Community 

Languages exams Google Classroom, ensuring that students are aware of the opportunity to 

encourage them to take part if they are able to. The EAL Coordinator may help liaise with 

the parents or carers if need be. 

  

b) Documentation  

 
4 https://www.bell-foundation.org.uk/resources/eal-assessment-framework/  

https://www.bell-foundation.org.uk/resources/eal-assessment-framework/
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All documentation and records are maintained by the EAL Coordinator on Google 

Drive/Spreadsheet5 and the G:\ (G:\EAL); these are confidential to the parent/carers and to 

those members of staff associated with the child concerned.  

Documents kept should include termly assessments carried out by KOM (saved on the 

G:\EAL and summarised on the Google Spreadsheet mentioned above and/or Flash 

Academy6, and timetables7. 

  

c) Partnership with Parent/carers  

We aim to work closely with parent/carers of EAL pupils and ensure that they are 

encouraged to become involved in school activities. Parent/carers will be informed of their 

child’s progress regularly through in-year progress reports as set out by the school calendar. 

Emails will be sent out once a half term with their current progress assessed through the 

Bell Foundation Framework. The EAL Coordinator will continually liaise with students should 

parents have any concerns throughout the year and make contact accordingly.  

Procedure 

Information will be gathered during the initial assessment using the Bell Foundation 

Framework upon the EAL students’ arrival to Swakeleys within the first two weeks: 

• The pupil’s linguistic background and competence in other languages.  

• The pupil’s previous educational and schooling activities and where appropriate the 

family’s biographical background.  

• The pupil’s level of English using the EAL scales as created by the Bell Foundation 

assessment framework. Strategies to ensure access to the Curriculum 

• Referral to external agencies such as KOM support sessions, if necessary. 

The above information will be gathered by KOM, the EAL Coordinator, admin staff, or within 

transition documents from previous school, if provided. 

Monitoring 

• Pupil’s acquisition of English to be monitored using EAL scales (The Bell Foundation) 

in person and on Flash Academy. 

• Regular termly assessments to be carried out and access given to all staff via email. 

This is assessed in person and also on the Flash Academy platform. All staff have 

 
5 
https://docs.google.com/spreadsheets/d/1QCy96araProedwVJLeGy4njCiCpoGxHu4xZ8x3HEO9k/edit
?usp=sharing  
6 https://web.flashacademy.com/  
7 https://www.epraise.co.uk/  

https://docs.google.com/spreadsheets/d/1QCy96araProedwVJLeGy4njCiCpoGxHu4xZ8x3HEO9k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1QCy96araProedwVJLeGy4njCiCpoGxHu4xZ8x3HEO9k/edit?usp=sharing
https://web.flashacademy.com/
https://www.epraise.co.uk/
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access set up to view these on the Flash Academy website as well as on the Google 

Spreadsheet8. 

 

Pupil’s attainment in curriculum areas to be monitored using: 

• Regular reports (see appendix on page 14). 

• Discussion with subject staff. 

• Annual School Report in accordance to the school calendar. 

• Flash Academy leader board for XP gained as well as assessment on the Flash 

Academy platform. 

These are completed by our external provider (OK2KO English: Katie O’Mullane) and the EAL 

Coordinator and sent via email, accessed on Flash Academy, and also saved onto Google 

Drive. 

Strategies 

  

Staff will use supportive strategies to access the curriculum for all pupils to include those using 

EAL. The use of the following strategies are dependent on the individual EAL students’ needs, 

their abilities, and the teachers’ planning. Through annual training during INSET in the first 

term, new staff training, student shadowing, individual emails to staff, or breakout sessions, 

the EAL Coordinator will train staff and support. These may include: 

  

• Collaborative group work; this allows students using EAL the opportunity to work with 

other students, improve oracy skills, and a chance to immerse in every day English. 

• Enhanced opportunities for speaking and listening within lessons and also in extra 

support sessions with KOM. These will include phonics, imaginative and transactional 

writing, sentence structures, tenses and other grammatical features that are specific 

to students. 

• Additional verbal support-repetition, alternative phrasing, peer support; allowing 

modelling of good spoken English and embedded meaning of subject specific 

vocabulary within the curriculum. 

• Additional visual support, e.g. posters, objects, non-verbal clues, pictures, 

demonstration, use of gesture; 

• Bilingual resources, e.g. dictionaries, on-line support, bilingual staff/pupils, texts, key 

word lists; 

• Writing frames, directed activities related to texts; teachers modelling good written 

English as well as exam responses. 

 
8 
https://docs.google.com/spreadsheets/d/1QCy96araProedwVJLeGy4njCiCpoGxHu4xZ8x3HEO9k/edit

?usp=sharing 

https://docs.google.com/spreadsheets/d/1QCy96araProedwVJLeGy4njCiCpoGxHu4xZ8x3HEO9k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1QCy96araProedwVJLeGy4njCiCpoGxHu4xZ8x3HEO9k/edit?usp=sharing
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• Opportunities for role play within lessons and additional support lessons;  

• Regular feedback regarding progress from staff through emails, school reports, termly 

round robins for pupils of concern; 

• Opportunities are taken to focus on the cultural knowledge explicit or implicit in texts; 

these are embedded through our value of diversity as a school. 

• Where language development and acquisition allows, learning moves from concrete 

to abstract; 

• Effective use and development of language with meanings embedded into each 

curriculum area with the support of Flash Academy. 

• Further support for pupils’ language development is provided outside the formal 

curriculum, e.g. in assemblies, school clubs and homework clubs. 

• EAL Club members to work to support students through a buddy system, creating 

subject specific resources that are kept on the G:\EAL drive, planning of events such 

as Culture Day tuck shop, and Tuesday morning help club in the LRC on a weekly basis. 

EAL Club members will also help the EAL Coordinator in the management of reading 

materials and revision materials for individual students kept in the cupboard in the 

LRC. Reading books such as the Penguin Easy Readers and also subject specific revision 

guides from CGP or other companies. 

 Planning, Monitoring and Evaluation 

The pupil’s level of English will be established with reference to their proficiency levels (The 

Bell Foundation framework) and the National Curriculum as set out by the Department of 

Education.9 

 Whilst account is taken of EAL development, the school aims to set appropriate and 

challenging targets for individual students, as tracked on SIMS. These targets are reviewed on 

a regular basis and shared with parents through their school reports.  

 The school analyses EAL/Minority Ethnic student data from class assessments (on SIMS), 

Flash Academy assessments, and progress assessments carried out by KOM  termly and uses 

the information to evaluate the effectiveness of additional support provided in terms of 

student progress and deploy additional provision and resources appropriately. 

 Teachers’ lesson plans will provide differentiated opportunities matched to individual EAL 

pupils’ needs.  Collaborative planning with EAL staff will be undertaken as the needs of the 

pupils/cohort requires such as new staff or when a student with EAL needs extra support in 

accessing the subjects due to the language barrier. 

 Key language features, necessary for the EAL students to effectively participate in the lesson 

and raise their achievement, are identified by the subject teacher through SIMS and being the 

recipient of the emails, G:\ communications regarding EAL students and their updates. These 

might be key words, certain patterns of grammar, and uses of language or forms of text. 

 
9 https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-

additional-language-eal  

https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
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Special Educational Needs and High Attaining Pupils 

 The school recognises that most pupils for whom English is an additional language and who 

also require additional support do not necessarily have special educational needs or 

disabilities (SEND). However, should SEND needs be identified during assessment conducted 

by the SENDCO, EAL students will also have equal access to the school’s SEND provision. This 

school recognises that students with EAL needs may also have SEND needs. 

 Similarly, the school recognises that there may be EAL pupils who are deemed as high 

attaining pupils even though they may not be fully fluent in English.  In this case provision will 

be made for them through the school’s Brilliant Club should they qualify; the EAL Coordinator 

to liaise with PL should there be students who qualify. 

 Assessment and Record Keeping 

The school will ensure that all EAL pupils have access to all assessments, making full use of 

special arrangements where appropriate in  

These students are identified through initial and regular assessments in person and on Flash 

Academy to monitor their progress. These aims are underpinned by the aims and objectives 

of the Department of Education1.  

Resources 

In the classroom, a range of resources are used within lessons to support pupils’ linguistic 

development, e.g. games, visual materials, differentiated worksheets, key word lists, bilingual 

dictionaries, taped materials and computer software.  Assessment materials use images and 

texts which are appropriate for all students. 

In the wider school, displays and resources reflect linguistic and cultural diversity, such as our 

World Map residing in the main hall and EAL noticeboard next to room 118.  Events which 

celebrate the wide-ranging diversity of the college community will run throughout the year, 

such as Culture Day. 

Parents/Carers and the Wider Community 

Swakeleys School for Girls provides a welcoming admission process for the induction, 

assessment and support of new arrival pupils and their families/carers.  We take account of 

parents/carers' linguistic, cultural and religious backgrounds when planning the curriculum 

and developing home-school links. Our celebration in Culture Day and in subjects, we adhere 

to the Department of Education’s ideology of an inclusive and tolerant classroom 

environment. 
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We aim to ensure that our written and spoken communication with families and with the 

community is effective through the use of plain English, translators and interpreters. 

Access to Community Language Examinations 

 Where possible and appropriate, the school will provide opportunities for EAL pupils who are 

fully literate in their home language to take a GCSE/A level examination in that language.  The 

EAL Coordinator/the MFL department conducting community languages will contact parents 

to discuss this on an individual basis. 

  

First point of contact  

 The school will incorporate action plans and reviews relating to raising the achievement of 

minority ethnic/EAL pupils.  In addition, there is an ongoing programme of training and 

support in place to ensure that teachers and support staff have the understanding and skills 

to differentiate and scaffold learning for the pupils with EAL within everyday teaching.  We 

also have a team of staff with more specialist skills to support and deliver interventions for 

pupils who are early stage learners of English.  

Induction arrangements are in place for new staff and newly qualified teachers so that they 

are familiar with the schools’ approach to supporting pupils for whom English is an additional 

language. 

Concerns 

 Parents are encouraged to share any concerns they have at the earliest possible opportunity. 

In the first instance parents should speak to the class teacher/form tutor with further 

discussions with the EAL Coordinator, Head of Year or other key staff, such as our external 

provider for EAL support (KOM) as required.   Where parents feel that these initial attempts 

to resolve any issue or address any concern have been unsuccessful, parents may escalate 

their concerns to the senior staff member with responsibility for Inclusion.  

  

 

 

 

 

 

 

 



13 
 

 

 

 

Appendix 

 



14 
 

Example of student assessment: 
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Bell Foundation assessment framework: 
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